
Playgroup Programme

Some things we achieved in 2010…

Looking Forward to 2011…•Secured the lease of Crossroads Church as a PGP

facility for a further 3 years taking us to 2013.

•Ensured affordability and price competitiveness by

maintaining the playgroup and literacy charges at

previous years prices

•Reached our financial targets

•Raised awareness of PGP and our programmes

•Met deadline targets informing Members of place

allocations

•Raised standards and consistency of Literacy

teaching across all levels

•Introduced User Forum and developed functionality

of our website

•Continued the development of themed playgroup

sessions

•Linked playgroup and pre literacy classes with craft

•Continued to ensure confidence of our volunteers

•Introduced some Member events

•Continued our fundraising

•Embraced environment of hygiene and cleanliness

with regard to H1N1 virus

A voluntary run and non profit association which is
committed to running quality affordable programmes to the
English speaking community in and around Geneva, and
providing a social network for its members.

•Appoint new Board Members and recruit new position -

Communications Coordinator

•Planned Communications to increase awareness of PGP

programme and increase membership

•Meet increased demand through additional Wednesday Literacy

& Playgroup sessions

•Develop social events calendar with more opportunities for

member networking and volunteer team building

•More fundraising opportunities for PGP & other charities

•Establish a Local Organising Committee for events

•Work in partnership with Crossroads to bring further

opportunities for Members

•Develop structured literacy plans for all levels

•Develop the use of Literacy Teachers Forum ensuring teachers

are resourced and informed at all time

•Update PGP documentation, literacy handbook, role descriptions

•Further develop website, introduce literacy section, members

section and social networking interface

•Undertake full review of Library and reader books

•Secure copyrighting for PGP resources

•Review business plan for next 3 years 2012 -15


